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1 Executive Summary
In the first year, based on the initial plan and a project design identity, the Bloomen project
developed a diverse portfolio of dissemination materials and communication channels. They
have been used to make a first impact and to reach the goal of this initial phase: to “inform and
inspire”. Necessary preparatory work and initial awareness measures have been successfully
conducted, including plans for Year 2 with concrete measures and events.
A review of all activities, including the first metrics, indicates that the dissemination and
communication strategy goes into the right direction, with measurable impact. Bloomen
operates in a challenging marketing environment that also has an effect on this task. Based on
experiences made in Year 1 some minor additions have been made to the initial strategy in
order to highlight the challenges identified. Our first year achievements provide a solid base for
growing reach and enlarging audiences in the next two years, in which a stronger focus will be
placed on communication activities.
This document D6.3 has been produced at the end of Year 1 of the Bloomen project. It is the
first in a series of deliverables which report on the status of communication and dissemination
activities. All Bloomen dissemination strategies, activities, materials and execution plans have
already been described at Month 3 in the Initial Dissemination and Communication Plan (D6.2).
For this reason, this document is a concise reporting deliverable, summarising the plan,
updates, work done and next steps for Year 2.
Following an introduction, chapter 3 summarises the underlying strategies, activities and
execution plans described in D6.2, with update information on new insights. The next chapter
presents an overview of the work conducted in the first year for each activity as well as an
overview table for quick status reference. Chapter 5 outlines the impact achieved and describes
the work planned for the second year.

Page 4 / 35

D6.3 First Report on Communication and Dissemination Activities

2 Introduction
This chapter provides general information about this document. It describes the project and
market context, deliverable purpose and scope, related work packages or tasks, target
audiences and the top-level structure.

2.1 The Bloomen Project
Bloomen (“Blockchains in the new era of participatory media experience”) is an innovation
action project funded by European Commission under Grant Agreement No. 762091. The
consortium explores and researches how blockchain technology can be used to manage and
track a variety of content, such as music, pictures or WebTV offerings. Based on three specific
media use cases the project currently develops demonstrators and applications based on
blockchain technologies. As a next step, the project will evaluate the new platforms that allow
creators of content to participate in the digital world in better, easier ways – ideally in
combination with high levels of trust, security and fairness.
The content, media and creative domains involve many different types of stakeholders,
including technologists and developers. Ranging from single artists, to employed media
creators and senior decisions-makers, a key group for Bloomen are content creators, either as
individuals or organisations. No matter whether large or small, these creators currently face
many challenges how digital content of any kind can be efficiently used, attributed and used for
publication as well as monetisation. In this context, Bloomen aims to provide Blockchain
solutions and inform about their potential use and impact.

2.2 About this Deliverable
This document D6.3 has been produced at the end of Year 1 of the Bloomen project. It is the
first in a series of three deliverables, which reports on the status of communication and
dissemination activities (T6.1).
Two further deliverables are scheduled in this series: D6.4 reports on activities in Year 2 and
D6.5 on final developments in Year 3, including the increasing overlap with exploitation,
innovation and community programmes in the final stages of the project.
All Bloomen dissemination activities and materials have been described in detail in D6.2 (Initial
Dissemination and Communication Plan) at Month 3, alongside a comprehensive dissemination
strategy that includes a practical plan for execution. Due to the existence of D6.2, this document
D6.3 has been designed as a concise reporting deliverable. It focuses on providing information
on the work done in Year 1, the status of each activity, new insights, impact achieved and an
outlook on plans for the next phase (Year 2). Although chapter 3 provides a summary of the
dissemination strategy, readers are advised to refer to D6.2 in order to obtain descriptions of
both the strategy, the work plan and each activity.
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The main related tasks in Work Package 6 are T6.4 (Community Involvement and Sustainability)
and T6.2 (Exploitation Activities and Business Plans). Dissemination and communication
activities are also closely related to WP5, which implements the three use case pilots.

2.3 Target Audience
The target audiences for this deliverable are the Bloomen project reviewers as well as the
project consortium. For the consortium the deliverable serves as an overview and manual, e.g.
for being reminded of the overall strategy, identifying the status of specific activities, learning
about the strategic timing or referencing updated task responsibilities. The consortium will be
using this first document in conjunction with D6.2 in regular task management meetings.
Bloomen project partners have contributed in terms of status updates for their dissemination or
communication work as well as respective deliverable input. For the Bloomen project reviewers
and project officers the document serves as a guide for Bloomen project reviewers and project
officers to evaluate ongoing work related to Dissemination and Communication.

2.4 Document Structure
Following the Executive Summary, the deliverable is structured as follows:
Section 2 (Introduction) provides a general description of this document relating to the project
background, deliverable purpose and scope, related work packages and tasks, target audience
and document structure.
Section 3 (Dissemination and Communication Plan Update) summarises underlying strategies,
activities and plans from D6.2, with update information following new insights.
Section 4 (Status of Dissemination and Communication Actions) presents an overview of the
work conducted in the first year for each activity, with an overview table for quick status
reference.
Section 5 (Impact and Outlook) summarises the impact achieved in Year 1 and outlines the
objectives and activities planned for the second year.
Section 6 (Conclusion) provides a general conclusion for this document.
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3 Dissemination and Communication Plan
This chapter summarises the dissemination and communication strategies, activities and plans,
which have been described in detail in D6.2 (Initial Dissemination and Communication Plan).
Against this context and based on new insights from the first year, it describes updates to the
strategy.

3.1 Strategy Overview (D6.2)
3.1.1 The Dissemination Strategy
The Communication and Dissemination Plan (D6.2) describes how Bloomen plans to roll out a
dissemination and communication strategy. It presents a structured, coherent strategy how to
communicate the project’s goals and outcomes. This is accompanied by a management tool,
which helps to track activities, partner responsibilities, metrics and priorities over the project
duration. Further, it defines key phases over the project duration, Bloomen messages and
stakeholder groups. The goal is to maximise the awareness for the project and its results to
multiple stakeholder communities, creating visibility for the project’s benefits and specific
outcomes.
Key stakeholder groups defined include:








Scientific and Academic Audiences
Technical Audiences
Creators (Music, News, Video, Other)
Industrial Audience
Internal Audience
EC Community
General Audience

The dissemination strategy described in D6.2 is based on a three-phase model, over the threeyear project duration.
In order to provide a foundation for this three-phase approach, all communication efforts are
small building blocks towards that end. The dissemination strategy addresses not only the
promotion of project results or expertise of parties involved, but also the creation of links
between the project and industry where the project’s results may be applied.
During Year 1 the work is limited to “informing and inspiring” and creating awareness for
Bloomen. This includes all preparatory and production activities in order to lay the basis for this
phase to be possible. Awareness objectives continue during Year 2 and 3.
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Figure 1: Dissemination Phases

The strategy plan in D6.2 defines the first 12 months of the project duration as follows:
“The main purpose of this phase is to create general awareness about project objectives and
expected results. For example, the project can be presented in events/workshops addressing
the areas of blockchain technology. Publications, interviews, creation of brochures, preparation
and hosting of a project site as well as other promotional material will be deployed during the
first 12 months of the project in order to create awareness among the key industry and
governmental players, and general public, both at the national and EU level”.
For more detailed information refer to deliverable D6.2, chapters 3.1 to 3.8.

3.1.2 Dissemination and Communication Materials/Channels
Another element of the dissemination strategy are the different materials to be used to
communicate the project. Bloomen primarily uses its website in connection with social media
channels. Printed materials are used to support these efforts, specifically in activities such as
conferences, meetings, workshops.
These elements are based on a dedicated project identity, style guides and related PowerPoint
Templates.
Via the website Bloomen aims to reach the so far scattered and relatively small group of
developers and early users who already view blockchain technologies as a potential innovation.
Printed publications are used for a complete and coherent presentation. Brochures and leaflets
are produced as initial contact points or to be personally offered to participants in meetings and
conferences.
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In the scientific context, posters and presentations with according (digital) publications in
conference proceedings are produced to describe individual strands of research at specialist
conferences and meetings. However, posters of a more generic nature can be used to introduce
the Bloomen project to the wider community.
Finally, Bloomen will extend its reach via key impact Social Networks like Twitter and LinkedIn to
address additional audiences or to facilitate communication. The approach is to firstly focus on
experts, later extending the communication. Via Twitter both a general as well as specific
individuals can be reached over time.
The following tools have been described in detail in D6.2:












Project Identity (Logo, Colours, Fonts, Images, Language)
Style Guide and PPT Template
Website
Social Networks – e.g. Twitter, LinkedIn
Printed Media – Business card, Flyer, Brochure, Banner, Poster, Newsletter
Generic Video (e.g. like a basic project explainer)
Dissemination Events – Academic, Technical and Industry Events
Papers and Publications – Scientific Papers, Press Releases, other Publications
Workshops
Collaboration and Standardisation Initiatives
Sustainability

For more detailed information refer to D6.2, chapter 3.9 and chapter 4.

3.1.3 Dissemination Plan Execution
Each activity is listed in a tracking table with assigned and agreed responsibilities and priorities.
From Year 2 onwards more detailed templates are used in order to identify and record activities
conducted by all partners. This allows the task leader DW and all contributing partners to
manage their activities and progress in a transparent and timely way. An overview list provides
immediate insight in the status of all activities – the status is highlighted with a coloured
indicator. The tracking table is also used for the ongoing reporting of dissemination and
communication activities in deliverables D6.3, D6.4 and D6.5.
The updated tracking table is presented in this deliverable in chapter 4. For more detailed
information refer to D6.2, chapter 5.

3.2 Learnings and Updates
The initial Dissemination and Communication Plan has been produced in Month 3 in the project.
Since then, from Month 4 to 12, many materials and channels have been produced and used. In
addition, consortium members conducted a range of networking and conference activities,
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developed presentations, research the market environment and connected with many different
stakeholders internally and externally. See chapter 4 for more details.
Based on these experiences, learnings and feedback additions were made in the
Disssemination Plan or have been highlighted by the Task Lead to the consortium. At the same
time, the initial “easy-to-grasp” approach for the website and content plan has been confirmed
to be the right way forward.

3.2.1 Understanding Market Context and Audiences
In the context of dissemination and communication it is important to note that the Bloomen
project operates in a challenging marketing environment. The following learnings have been
made in Year 1:


The “Blockchain” topic and market environment is currently facing significant industry
hype, which makes it difficult to cut through with messages.



Even digitally and technologically advanced members of the media and creative target
audience have a limited or no understanding of emerging “Blockchain” technologies,
their potential impact and specific use in the media and creative industries. It is
therefore a challenge to present demos/concepts or to ask for feedback without adding
a suitable, easy-to-grasp introduction to the topic.



The volatile development of the blockchain based bitcoin currencies skewes public and
industry discussion away from other uses of distributed ledger technologies.



Blockchain technology is largely regarded as complex and bewildering, which makes
people often non-receptive for messages.



The blockchain market environment moves rapidly and dynamically. For this reason,
dissemination and communication tasks need to obtain current market knowledge in
order to design the right materials and messages.

3.2.2 Update and Additions to the Dissemination Plan
Strategy: The Bloomen project as a whole and the use case partners deal with highly diverse
audiences and sub-groups, which makes it necessary to keep dissemination and
communication activities flexible for adoption by partners as required. There is no “one strategy
fits all” approach.
Materials: Due to the complexity and limited understanding of “Blockchain” technologies in the
media/creative sectors it is important to keep all materials, generic posters and messages as
simple as possible, to include explanatory content and to focus on measures that avoid
“bewilderment”.
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Channels: The focus should be on key social networks, which are Twitter and LinkedIn.
Events and Publications: As for materials it is key to focus on simple language, visuals and
explanations. Prior to showing demos and concepts it is often necessary to first introduce the
“Blockchain and Distributed Ledger” topic to the audience.
Execution: The added requirement for regular market research and explanatory features and
materials (beyond the project and its use cases) the resources for dissemination and
communication activities are reduced. This is to be balanced by reducing efforts related to
detailed template-based tracking of activities in favour of more simple descriptions and
reporting.
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4 Status of Dissemination and Communication Actions
This chapter presents an overview of the work conducted in the first year for each activity as
well as an overview table for quick status reference. Although some preparatory activities and
early materials were also described in D6.2, this chapter provides information on all work
completed in Year 1 (current status).

4.1 Focus in Year 1
The first and essential task in any dissemination and communication plan is the definition,
design, agreement and production of key materials and channels. These form the basis for any
first low-key communication and networking activities. In the first year, where the project does
not have concrete results or achievements to show, the priority is on providing information
about the Bloomen project, impact and goals as well as explaining the “blockchain” topic and
media or technology market context.
This approach for Year 1 has been based on general insight and specific learnings: In today’s
fast-paced and dynamic digital technology markets audiences are increasingly tired of hearing
about just “project plans”. Unless concrete demos or working software can be shown it is wiser
to focus on new concepts and paradigms related to the project’s topic.
In the case of Bloomen, it was a key learning after attending media industry events and
networking in year 1 that the complex “Blockchain and Distributed Ledger” topic is rarely
understood in the media and creative industries (also see chapter 3.2.1). This is even the case
among audiences with high digital media and technology affinity. It was repeatedly stated to
members of the Bloomen team that an explanation of “Blockchain” is highly appreciated.
The core activities within the first year can be summarised as follows:
Dissemination Materials and Preparation









Dissemination strategy and plan
Project design
Set-up of initial website
Set-up of communication channels
Production of materials
Developing generic presentations
Understanding audiences/needs
Researching Blockchain context/market

Initial Communication Activities


Updating website content
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Publishing news articles
Presentations at key events
Internal and external networking or workshops
Social Media communication (Twitter, LinkedIn)

The focus in Year 1 was not on achieving specific metrics, but on understanding audiences,
setting-up the right channesl/materials, establishing metrics systems and starting out with
initial communication activities to raise overall awareness of the Bloomen project. Nevertheless,
the analysis of initial metrics demonstrate that the respective strategy is developing according
to plan.

4.2 Preparations Made
4.2.1 Dissemination Strategy and Plan (D6.2)
The definition, agreement within the consortium and production of Bloomen’s initial
Dissemination and Communication Plan (D6.2) was a major activity in the first year of the
project. It describes in detail the strategy, the activities and execution plans. For a summary see
chapter 3.2 or D6.2 for the full version.

4.2.2 Project Identity
We created an extended visual identity for the Bloomen project, for communication and
marketing purposes. This work included the creation of a logo, definition of fonts, use of colors
and selection of a key visual. This work aims to help Bloomen (which already has a memorable
name) to present project results for dissemination and exploitation. Key elements of this work
are briefly presented below.

Figure 2: Bloomen Project Identity
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4.2.3 Presentation Template and Slide Pack
To ensure consistent communication in the consortium and when presenting in public we
defined a Presentation Template (available for PowerPoint, Apple Keynote and Google Slides)
with a consistent use of colors, text and picture elements.

Figure 3: Bloomen Presentation Template / Slide Pack

4.2.4 Initial Bloomen Website
The website for Bloomen was launched in October 2017 (Month 2). This initial website aimed to
provide core information about the project, the consortium and the goals of the project. At the
same time, we wanted to position the project in the right way, with a unique approach to using
Blockchain technologies for a specific domain, such as creative work. To position the project
we added a clarifying, short introduction text on the homepage with the title “Can a complex
technology make life easier for creative people?” The role of this introduction is to anticipate that
many people have difficulties understanding the relevancy and the benefits of blockchain
technologies. On the other side, many are well aware that making a living with creative work can
be a complex task. The short introduction directly on the homepage ensures that users retain
Bloomen key messages, specifically for people who have neither a technology or creative
background.
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Figure Figure 4: Initial Bloomen Website

4.2.5 Website Editorial Content Plan and Update 1
Based on the design for the Bloomen brand the first content update of the Bloomen website
was completed on the basis of an editorial content plan. It was based on the website’s
important role as a presence and reference for the ongoine work in the project. A key element
was the improved description of the consortium (Who?), the project goals (What?) and the
evolving use cases to clarify what actual work would be done (How?). In order to attract new
users and to be considered by Google and other search engines, we had to publish a number of
articles related to the research topic as well as “Blockchain”. Throughout Year 1 we frequently
updated the homepage with further news articles. They were also used as a basis for a Tweet
on Twitter, with a view to closely integrate both key channels. In Year 2 of the project these
articles will be a mix of early outcomes from the project and more general, but relevant project
results.

Figure 5: Bloomen Website Editorial Content
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4.2.6 Bloomen Twitter Channel
Twitter is a key communication channel, also due to the fact that many blockchain projects use
this network. Bloomen has activated and used Twitter so far to establish a presence. When
articles are published on the Bloomen.io website, we regularly promoted such content with
tweets and links to the website.

Figure 6: Bloomen Twitter Channel

4.2.7 Bloomen LinkedIn Presence
LinkedIn is another important social network. Here we expect to build contacts to researchers,
entrepreneurs and creative people. Primarily in Year 2 and 3 of the project, once we can show
and discuss actual demonstrators. The LinkedIn Presence has been established on LinkedIn
early, right after M3 of the project. However, in the first year the initial communication activities
focused on Twitter, the priority network.
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Figure 7: Bloomen LinkedIn Presence

Typical LinkedIn Content in Year 2 from the consortium will be informative posts, which have
the potential to be teaching a new insight or some know-how regarding blockchain usability. An
example is a post from 2018 by Antonis Litke ( NTUA) published an article “Disrupting Media
Indutry through Blockchains”1

4.2.8 Establishment of a Metrics System
The key metric for Bloomen as an innovation action is “reach” rather than thousands of
contacts. The focus is on relevant contacts and the establishment of Bloomen in the blockchain
community where it overlaps with projects related to media content.
The metrics for the Bloomen project are designed to follow a concept of quality over quantity.
Elements are highly simplified to keep the goals clear.
Quantification
Description
Visits
to A user opens the Bloomen Homepage or a subpage
Homepage
Pageviews
The number of pages in total and on average per
visit
Duration
How long users are staying on the webpage of
Blooen
E-Mails
Direct requests for collaboration or more
information from other users
Follow-up
Interviews, portraits, mentions in other websites,
actions
Tweets or other media
Cooperation
Agreements to use software from Bloomen or
specific colloborations

Relevance
Indicator
Indicator
Indicator
Qualification
Qualification
Qualification

Communication for the Bloomen project is guided by a specific, systematic approach to
measure the communication results for the project. This approach is relevant for Year 2 and
Year 3. The core metrics are how many people were reached through the website and other
means of communication such as attendance of conferences, etc.

1

https://www.linkedin.com/pulse/disrupting-media-industry-through-blockchains-bloomen-antonis-litke
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At the core, the metrics are not about quantity, but quality. The goal is to reach a relatively small
group of people already involved with blockchain technology, either as developers or potential
early adopters. In reaching out we must understand that:




Blockchain technologies are at an early stage
Few people beyond the research/technology world can relate to Blockchain
Potential sustainable results or outcomes are as of yet unclear

These are three example indicators that the communication approach for Bloomen should
focus on an “early market” approach: the core group of people being interested belongs to
either “innovators” (meaning they are also likely involved with projects) and/or gradual “early
adopters” (people who are getting interested in demonstrated benefits and potential outcomes).
The focus for Year 2 of the project is whether we can build reach into a core group of a few
hundreds of people around the world, who will actually understand and value the work done in
Bloomen.

4.2.9 Social Accounts Registration
While the priority networks Twitter and LinkedIn have been actively set-up, other social media
channels have been only registered. This ensures, however, that they can be used in future
should the need arise.

4.2.10 Market Research
In Year 1 initial market research has been carried out related to the topic that is relevant to end
users: “Blockchain and Media”. This will be important throughout the project in order to prepare
suitable materials such as presentations, identify people or events and write news articles. It is
also relevant for providing “simple” explanations” of Blockchain technology and its use in the
media/creative sector.

4.3 Materials Produced
4.3.1 Flyer
The Bloomen Flyer with a front and back page has been designed, agreed and distributed to all
partners in Year 1 of the project and has come into use at events, workshops and meetings. It
follows the overall communication strategy in terms of content and visuals.

Page 18 / 35

D6.3 First Report on Communication and Dissemination Activities

Figure 8: Bloomen Flyer

4.3.2 Business Card
A Business Card was produced along with the Flyer. It has been distributed to all partners and
can be used primarily for ad-hoc networking situations when a flyer is not available or
unsuitable.

Figure 9: Bloomen Business Card

4.3.3 Generic Poster
In line with the flyer and the business cards, all Bloomen partners can use and print the generic
Bloomen Poster. It can be used for a more visual oriented contact with key Bloomen messages.
It is useful “decorate” walls behind tables and stalls at workshops, meetings or exhibitions,
showing the Bloomen key visuals. Quickscreens can be used for similar purposes at fairs and
conferences as a variation of the poster.
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Figure 10: Bloomen Generic Poster

4.3.4 Scientific Poster
The “Scientific” Poster follows the same approach, but – in comparison – focuses on more
technical messages related to use cases, goals and key application areas.

Figure 11: Bloomen Scientific Poster
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4.3.5 Generic Presentations
During Year 1 two generic presentations were developed, which can be used for future events,
workshops and meetings, including single selected slides as required: 1. The Bloomen Project
(Worldline) and 2. Blockchain and Media (DW).

Figure 12: Bloomen Generic Presentations

4.4 Communications Achieved
4.4.1 Web-Content and News Articles Interactions
In the first year we published around 25 articles, roughly two per month. Given the very early
stage of Bloomen as a project the strategy of content publishing was to take related topics,
such as advancement of Blockchain technologies in other fields and industries (e.g. logistics).
At the same time, we usually added a “Bloomen take” or perspective, in order to connect
developments in such areas to our project and scope.
As an indicator that the website works as intended we were contacted by some entrepreneurs
and founders of startups, partially with a direct relation to blockchain and creative work.

4.4.2 Expert Interview
Part of the approach for Bloomen is to reach out and discuss blockchain in general as well as
specific solutions for the creative space with external experts. We interviewed Markus Erken,
founding partner of Sunfish Partners, a venture capital investor specializing in (among other
areas) blockchain technologies. In Year 2 of the project we aim to extend such interactions with
relevant persons in the space, in order to gain traction for Bloomen project results.
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Figure 13: Expert Interview for Website Article

4.4.3 Tweets and Followers
For the first year, on Twitter, the Bloomen account (https://twitter.com/bloomenio) generated
the metrics below. Active usage of the account started in January 2018.




127 Tweets in the first year
227 Accounts we follow
81 Accounts which follow Bloomenio.

Reach: As an indicator, the Bloomen Twitter Channel reached an audience of around 4500
impressions in August 2018, based on Twitter Analytics. Best month for the usage period was
January 2018 with 91.5K tweet impressions, according to Twitter analytics.
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Figure 14: Twitter Metrics

4.4.4 LinkedIn Content and Contacts
In favour of the priority network Twitter, the content on LinkedIn has been limited to initial
descriptions in the first year, which has attraced some initial contacts. This will be extended by
posting messages and content from the Bloomen website in Year 2.

4.4.5 Conference Presentations and Networking
In the first year, the Bloomen project has been presented at key European events, reaching large
numbers of senior media and creative professionals from






The Media and Entertainment Alliance Europe
The European Broadcasting Union (EBU)
International media organisations worldwide
Music-technology audiences related to the Open Music Initiative (OMI).
The EU Blockchain Observatory

DW presented the Bloomen Project and its media industry context to over 100 senior
management representatives of the Media and Entertainment Alliance Europe (MESA Europe),
at the HITS Annual Summit (http://www.mesaeurope.org/events/hits-europe-annual-summit2018/). This regular annual event provides an updated focus on the tools, technologies and
commercial trends that are changing the way that content is created, managed and distributed,
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while re-defining the paths to consumer engagement. It took place on 20th June 2018 in London,
United Kingdom. A substantial presentation was produced by DW titled “Blockchain and Media:
Opportunities for the Creative Industries”. The presentation also featured the Bloomen project,
its objectives and use cases. Alongside the presentation, which was available for download to
all 100+ participants, the Bloomen project was featured in the event’s brochure as well as
preceeding email-newsletters from MESA Europe to over 10,000 subscribers. The event
included several networking sessions, which allowed for feedback collection with regards to the
concept of the Bloomen project and to what extent more technology oriented media executives
have an understanding for this topic.

Figure 15: Diverse dissemination material and articles related to Bloomen at HITS Summit

DW also presented the Bloomen concept and goals at the annual Big Data conference of the
European Broadcasting Union (EBU). This took place in Geneva on February 28, 2018
(https://www.ebu.ch/events/2018/02/big-data-conference-2018). At this event we organised a
keynote and moderated a panel on big data in the newsroom. Bloomen was introduced and
explained as a potential extension for management of identities (e.g. of people sending
information to the newsroom) and as a possible extension for the field of verification/the fight
against fake news.
Further, DW presented Bloomen at the Global Media Forum 2018 in Bonn, Germany, from 11-13
June. This is an international media conference with more than 2000 attendees from media
organisations, NGOs and other international organisations (https://www.dw.com/de/globalmedia-forum-2018-global-inequalities/a-18221687).
BMAT participated in the second version of the OMI Blockchain & Music Hackathon in
London.The website from a previous event provides more information: http://openPage 24 / 35
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music.org/events/2018/3/16/karajan-blockchain-music-hackathon. KENDRAIO participated in
the conference that followed this hackathon.
WORLDLINE attended a Blockchain standardization workshop in Brussels in September 2017.
WORLDLINE was also present at several meetings of the EU Blockchain Observatory in Brussels
and, in addition, conducted regular engagement activities with a major Spanish Blockchain
Initiative.
NTUA, DW and ATC attended the EC Media Projects Concertation Meeting in Brussels in
October 2017.

4.4.6 Television Coverage
During the Bloomen Plenary in Cyprus, the project consortium was filmed by Cyprus Television
Channel ANTENNA (a partner in Bloomen). Two interviews were conducted with Bloomen
representatives from ANTENNA and WORLDLINE. The television report aired on TV at 21:00 two
days after the meeting. TV viewership at this time was approximately 70,000 people. The report
can be viewed here: https://www.youtube.com/watch?v=SiZ3ftTeuCA

Figure 16: Screenshot from the TV report about Bloomen

4.4.7 Internal Workshops and Technical Meetings
DW organised two internal workshops at DW: one with a group of 15 media innovation
managers and another with selected members of staff from technology and strategy
departments. At both occasions, the Bloomen project and Blockchain technology were
explained by the Bloomen team from DW. On this basis, discussions and interactions followed,
which were related to specific news media use cases or other potential application within the
organisation.
ANTENNA organised a working group session alongside the Plenary Meeting in Cyprus with a
leading European Blockchain Expert from the University of Nicosia. The consortium presented
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Bloomen and discussed Blockchain/Bloomen concepts in an informal session at the location of
the meeting.
WORLDLINE presented Bloomen and the use case pilots to customers from Atos. Around 30
people attended the workshop in Barcelona in May 2018.
WORLDLINE also attended several Alastria technical meetings, e.g. one in Madrid in December
2017.

4.4.8 Scientific Papers
In the first year of the project, the following Scientific Paper was submitted and accepted at the
15th International Conference on the Economics of Grids, Clouds, Systems and Services
(http://2018.gecon-conference.org/). The conference takes place in 2018 in Pisa, Italy,
September 18-20.
Title of paper: Deploying blockchains for a new paradigm of media experience
Co-Authors: Georgios Palaiokrassas, Antonios Litke, Georgios Fragkos, Vasileios
Papaefthymiou, Theodora Varvarigou (National Technical University of Athens, Greece.)
Abstract: In this paper, we demonstrate the multiple points of innovation when combining
multimedia content with blockchain technology. As of today, content creators (authors,
photographers, radio and video reporters, data visualizers etc.) are publishing and sharing
content (articles, photos, audio, video and combina-tions) on media/social networks but without
the effective control over who is going to reuse this content. To this direction, we introduce a
blockchain based service which successfully blends different technologies to provide more
transparency on how the content is further tracked, promote openness, trust and secu-rity
between participants, allow direct monetization for the content creator and expose the benefits
of using blockchain technology as: a database of multimedia content, a novel payment method
while using a dedicated created cryptocurrency, an insurance of proof of ownership through the
exploitation of smart contracts running on Ethereum blockchain platform and a means to
implement new solu-tions to value content based on quality. Additionally, by integrating
Hyperledger Projects (Fabric, Composer, Explorer), we examine how their functionalities such as
private and permissioned blockchain improve our system. Highlighting the importance of
applications exploiting blockchain technology to efficiently support, store and retrieve data we
utilized, integrated with blockchain and com-pared different solutions among which
InterPlanetary File System (IPFS) and tra-ditional databases such as MongoDB with GridFS tool.

4.5 Activities Progress Table
D6.2 introduced this table of planned dissemination and communication activities, which has
been designed to serve as a checklist for work done during the project, with reference to priority
and responsibility. Colour coding provides a quick overview of the status.
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Not Due
Not Started (and should have been)
Ongoing
Completed (Multiple deliveries, each on-Track, but
not ended)
Completed (Final – action ended)
The table below shows the updated list at the end of Year 1 with respective changes in the
description of status (e.g. from “Not Started” to “Ongoing” or “Complete”). While no activities
have been deleted, a number of tasks have been added for more clarity, but also to allow the
monitoring of closely related tasks from D6.8 (community and stakeholder engagement). New
activities are:











Bloomen Website Version 1
Bloomen Website Version 2
Establishment Metrics System
Website Editorial Content Plan
Conference Presentations
Focus Groups (D6.8)
Surveys (D6.8)
Interviews (D6.8)
Working Groups (D6.8)
Outreach-Activities (D6.8).

Activity/Task
Project Identity
PowerPoint Template and Slide Pack
Website (initial launch)
Website Content Plan and Version 1
Bloomen Website Content and
Version 2
Establishment Metrics System
Website - Growth & Monitoring
Social Networks – Twitter Setup
(Active)
Social
Networks
–
SlideShare
Registration
Social
Networks
–
YouTube
Registration
Social Networks – LinkedIn Setup
(Active)
Social
Networks
Google+
Registration
Social
Networks
–
Facebook
Registration

Status
Complete
Complete
Complete
Complete
Ongoing
Complete
Ongoing
Complete
Complete
Complete
Complete
Complete
Complete
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Priority
1
1
1
1

Main Responsible
DW
DW
DW
DW
DW

2
1
1

DW
DW
DW/All

2

DW/All

2

DW/All

2

DW/All

4

DW

4

DW/All
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Printed Media – Flyer Design/Printing
Printed Media - Business Card
Design/Printing
Printed Media - Generic Brochure
Printed Media - Use Cases Brochure
Printed Media - Generic Poster
Printed Media - Scientific Poster
Printed Media - Banner
Publications - Press Releases
Publications - White Paper
Publications - Scientific Papers
Publications - Newsletter
Publications - Other
Conferences Survey
Conferences Attendance
Conference Presentations
Generic Bloomen presentation
Exhibitions Stall or similar
Scientific Workshops
Industry Workshops
Collaboration - Cluster Events
Collaboration
Standardisation
Focus Groups (T6.4)
Surveys (T6.4)
Interviews (T6.4)
Working Groups (T6.4)
Outreach Activities (T6.4)

Complete
Complete
Ongoing
Ongoing
Complete
Complete
Ongoing
Not due
Not due
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Complete
Ongoing
Not due
Ongoing
Not due
Ongoing
Ongoing
Not due
Not due
Not due
Not due
Not due

2
3

DW
DW

2
2
2
2
2
2
2
2
2
4
3
2
2
2
2
2
2
1
1
1
1
2
2
2
1

DW/Worldline/KENDRAIO
Use Case Partners
DW/ALL
DW/Scientific Partners
DW
All
NTUA
NTUA
DW/KENDRAIO
All
DW
All
All
DW
KENDRAIO
NTUA
Worldline
NTUA
NTUA
NTUA
KENDRAIO
KENDRAIO
KENDRAIO
KENDRAIO
KENDRAIO

Figure 17: Bloomen Activity Tracking Progress Table – Update Year 1
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5 Impact and Outlook
First, this chapter summarises the initial impact achieved by starting the dissemination and
communication activities in year 1. It then outlines objectives for the next phase and describes
specific planned activities for year 2.

5.1 Impact Achieved in Year 1
In summary, in light of all dissemination and communication activities described in this
document, the Bloomen project achieved important steps towards representing and
communicating the work done by the consortium. We have used almost all available
opportunities to present the project to relevant stakeholders, although – as for any new project there are few actual results and demos to show.
The achievements of the first year provide a solid base for growing reach and enlarging
audiences in the next years. This is also demonstrated by intial Twitter and Website Metrics,
which are stated below.
The project achieved around 113K impressions via Twitter in the period between January and
August 2018, which is a positive first result. The reason for a high value in January was a higher
number of Tweets related to topics such as #blockchain in general.

Figure 18: Bloomen Twitter Impressions

The website received a total of 1.330 Visits and roughly 3000 Page Views. Further metrics are
listed in the tables below.
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Figure 19: Bloomen Website Metrics

5.2 Objectives for Year 2
It is the goal for Year 2 to promote Bloomen’s emerging demo solutions and services, in
addition to creating further awareness for the project and its potential impact. This will be
achieved by involving selected target users and early adopters. Here it will be important to
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identity communities which are involved in both “worlds”, to an extend – in media/media
production as well as technology development and blockchain. In this context, it is important to
align with activities in T6.4 (Community Involvement and Sustainability). There will be
cooperation and natural “dissemination/communication overlap” with regards to conducting
focus groups, networking at events or setting-up working group meetings.
According to the Dissemination and Communication Plan (D6.2): “Phase II will be executed
during the second year of the project (months 13-24). The dissemination activities during this
phase will aim at attracting potential users and early adopters for the Bloomen platform. The
main aspect of this dissemination phase will be to let users engage and evaluate new services
created, to see initial concepts, demonstrators and to discuss results and success stories from
the project. These early project results will be disseminated via more focused dissemination
activities, including press-releases, social media postings, presentations, audio/video content,
workshops, training, publications and participation in relevant exhibitions”.
These types of activities will continue beyond year 2 until the end of the project. The
dissemination efforts will be focused on creating awareness for and providing information
about the specific three media use cases.
Additionally, the second dissemination phase aims to establish cooperation and collaboration
with other research) projects and publish further scientific papers in open access journals.
Towards the end of the Year 2 the dissemination and communication strategy will prepare for
more close cooperation with the most related task in WP6: T6.2 Exploitation Activities and
Business Plans.

5.3 Planned Activities
5.3.1 Plans for Communication
The activities described below are planned new tasks that go beyond the continuation of
important regular tasks such as
Activity
Publishing news articles on
website

Metric
At least one per week during
Y2

Communication via Twitter
and LinkedIn
External event attendance
and networking
Internal communication and
meetings/workshops

At least two posts per week
for Twitter and LinkedIn
At least five conferences or
other events
At least two consortium
meetings
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Quantification
Ca. 50 articles with either
industry news, project
updates or other relevant
content.
Ca. 100 updates for both
networks for Year 2
Conducting expert interviews
or focus groups at events

D6.3 First Report on Communication and Dissemination Activities

Conference, events and exhibitions attendance: The consortium has researched further
Blockchain/Media related events for potential attendance or application. At this early point in
time, for the next year, the consortium has the following concrete plans for event presence.
1. NTUA and ANTENNA will be at “Dezentrialised 2018” in Athens, Greece, from 14-16
November 2018. This is a key conference for the Bloomen topic in Europe with over 70
speakers and over 1200 attendees from more than 50 countries.
2. ATC will present Bloomen work to an audience of more than 200 people at the IFRRO
World Congress 2018, which takes place from 22-25 October in Athens, Greece.
3. DW’s Bloomen team will be attending the “Global Media Forum 2019” in Bonn, Germany
from 27-28 May 2019. This key media industry event takes place every year and will be
attended by over 2000 international media, policy and management professionals and
over 70 speakers.
4. ANTENNA will participate at the International Broadcasting Exhibition 2018 in
Amsterdam, which takes place from 13-18 September (Tech Talks: Blockchain). This
partner is also scheduled for MIPCOM 2018, the global entertainment content market
from 15-18 October 2018 in Cannes, France.
5. WORLDLINE has a number of event plans, such as attending a meeting with Alastria
representatives in Barcelona in September, visiting the Worldline Techforum in February
2019 with a workshop around Bloomen and attending the Mobile World Congress 2019
where both Worldline and Atos usually have a booth where presentations about Bloomen
can be made to our customers.

Figure 20: Upcoming conferences for Bloomen
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Website Content and Version 2: Starting in the second year, we will work on version 2 of the
website. The goal is to move communication into more specific areas, regarding the actual
solutions coming from Bloomen as well as the community and people we talk to. This approach
is inline with and was already anticipated in the original dissemination and communication plan
(D6.2). Key updates planned are
1.
2.
3.
4.
5.
6.

use case descriptions to reflect new insights,
Bloomen demonstrators,
increased reporting about blockchain developments,
extended content about Bloomen use cases,
documentation of the three Bloomen demonstrators and
starting content integration for a newsletter to build an extended community.

Further Materials and Channels: It is planned to extend both materials and communication
channels. This extension is based on and related to the use cases becoming more specific, the
emergence of the first Bloomen demos that can be shown and the first concrete results that
can be reported. We consider:





a more detailed generic Bloomen Brochure
a use case brochure (if feasible for Year 2)
a banner for conferences, workshops and working groups
an email Newsletter related to website and other content.

End User Feedback Activities: In cooperation with T6.4, more communication and
dissemination activities will be directed at and/or involve end users of Bloomen demos
developed in WP5. The main aim is to obtain feedback and to create awareness within this
specific community. Activities will include one or more of the following instruments: focus
groups, networking at events or setting-up working group meetings (see D6.8 for more
information).

5.3.2 Plans for Scientific Publications, Collaboration and Standardisation
Scientific Publications: During Year 2 Bloomen scientific partners will pursue scientific
publication activities aiming mainly to open access journals. It is foreseen to have two such
journal publications during the next 6 months.
Collaboration Cluster Events: In the second year of the project, Bloomen will pursue
participation in wider collaboration cluster events such as the European Cluster Collaboration
platform (https://www.clustercollaboration.eu/). This is based on some past events, for
example and among others, the R&D Network Meeting on “Blockchain & Distributed Ledger
Innovations for eHealth”.
Collaboration: ICCS/NTUA has identified general collaboration activities with other universities.
One example is the collaboration with the University of Nicosia, which organises the
conference/exhibition "Decentralized 2018". It is the largest and most in-depth conference of its
kind in Europe. The University of Nicosia has long considered blockchain technology to be a
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fundamental technological breakthrough with significant financial and societal implications and
selected it as one of its three interdisciplinary priorities across all schools and departments. The
academic track welcomes research contributions that arise from various fields of blockchain
technology with the potential of shaping our present and creating alternative futures. It covers
broadly the many aspects of theoretical and applied traits of decentralized ledgers to
complement the main conference programme of Decentralized 2018. ICCS/NTUA plans to
participate in this conference and take further initiatives for collaboration with the University of
Nicosia.
Standardisation: Partner ICCS/NTUA will further explore standardization opportunities and
closely monitor key standards in order to identify such opportunities, such as:


W3C WoT: Web of Things Working group focused on Web technologies for the IoT, in
particular Semantic modeling, things metadata complementing existing semantics.
Contributing Bloomen results to the WoT community; enhancing IoT content with
blockchain metadata for allowing things to interact with the blockchains.



ITU-T GSI: IoT Global Standards IniSmart objects experience description and sharing
exploiting extended social media technologies. Contribution regarding the smart Objects
that interact incorporating social media techniques for common experience sharing.



Hyperledger: Hyperledger blockchain project under the aegis of Linux Foundation
(www.hyperledger.org): Smart contracts, scalability issues of blockchains, Use Cases
standardization, Requirements Working Groups.
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6 Conclusion
In view of all activities conducted for this task and encouraging initial metrics, the project
achieved a good start into dissemination. At the same time the main work to be done for
communication and dissemination is planned to happen in the Year 2 and 3.
The goal for this WP is now to reach out and inform specific groups and communities of the
work done in this particular project. The project will aim to inform, invite, engage and collaborate
as much as possible – for example with national initiatives, with communities of interests and
technical groups in this field. At the core the project needs to communicate how the outcomes
of Bloomen could be useful tools for the handling of creative content in various forms, showing
and demonstrating how the application of blockchain can provide benefits aglong the
workflows used for content production and compensation.
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